OBSERVATION
CBECRLISTS

~FILLABLE FORMS

Teacher Cbservation for Caroline Koehler

Date: April 18 Time: g.05.10:15 Location:

classroom

Teacher's Name: corojine Koshler Grade: gy, Observer: 1 Hanson

Subject Observed: path Stodent /teacher ratio: g1

Foundations Observed (select all that apply throvghout observation)

Instructional Strategies Engagement Behavior Framework

4 Interactive ¢ engaging lesson d Diverse questioning @ Accommodations provided

4 Circulating the room U Flexible seoting @ Classroom rules posted

@ Concise, clear instroctions O Movement opportonities @ Clear procedures

4 Differentioted 4 Peer work time W Positive praise

4 Efficient transitions O Stodent choice embedded Q Reinforcements vtilized

O Small grouvp for extra support d Visval supports Q SEL integrated

4 Hands on activities a Q

Teacher Performance (select overall achievement throughoot observation)

Closs Discipline | Commuonication Engagement Instroction Interaction Transitions

~EDITABLE SHEETS

W Advanced W Advanced 4 Advanced  Advanced O Advanced | Q Advanced

O Average Q Averoge O Average Q Average W Average W Average

O Low O Low Q Low O Low U Low U Low

Feedback Summary (note teacher strengths and growth considerations)

” ; Caroline - | could watch you all day long! The structure that you have established in your
Emeptlonal skills and classroom is second to none. Behavior management and teaching to all levels is such a
technigues strength of yours. The ability to provide hands on work helps all learners. I'm so lucky you are
on our staff.

What do you think about adding in more movement and SEL activities? I'm thinking during

Growth improvement transition times this could be beneficial for all. | have a set of ready to use activities that | can
areos share electronicall so all you would have to do is schedule them within your activity. Let's talk
gl about it more and let me know how | can support the amazing things you're doing.

FAST-INFORMATIVE-POSITIVE

>l M E ‘ AV| " G ‘ E T ] WALKTHROUGH FORMS WITH PURPOSE




ONE PRGE OBSERVATION FORM

Observation Notes (include detaits of academic lessons, tasks, and behavior.)

Teacher Observation for Caroline Koehler

v HELPS
ESTABLISH
POSITIVE

Date: April 18 Time: g.35.10:15 Location: ¢\accro0m

Teacher’s name: Caroline Koehler Grode: 6th Observer: 1 Hanson

Subject Observed: pMath Student/teacher ratio: og-1

Foundations Observed (select all that apply throvghout observation)

Instroctional Strategies Engagement Behavior Framework R E LAT I o N s H I P s
@ Interactive ¢ engoging lesson ¥ Diverse guestioning @ Accommodations provided
4 Circulating the room U Flexible seating @ Classroom rules posted
Concise, clear instroctions O Movement opportunities @ Cleor procedures
@ Differentiated W Peer work time W Positive praise

Q Efficient transitions 1 Student choice embedded W Reinforcements vtilized

= v  PRINTABLE ]
‘ AND

O Small grovp for extra support W Visval supports O SEL integroted

4 Hands on activities a a

Teacher Observation for

Teacher Performance (select overall achievement throughout observation)

Class Discipline | Commuonication Engagement Instroction Interaction Transitions D I G I I AI Date: [Liseiblams
d Advanced W Advanced W Advanced W Advonced Q Advanced | Q Advanced T e : e
U Average U Average U Average O Average U Average W Averoge Subjeist Obsérvedk Stidantgaeher vatic:
U Low U Low U Low U Low U Low U Low

Foundations Observed (select all that apply throughout observation)

Feedback Summary (note teacher strengths and growth considerations)

Instroctional Strategies Engagement Behavior Framework

Q Interactive ¢ engaging lesson Q Diverse guestioning O Accommodations provided

v DETAILED
CHECKLISTS

Q Circuloting the room Q Flexible seoting O Classroom rules posted

U Concise, clear instroctions O Movement opportonities Q Clear procedures

Q Differentiated Q Peer work time O Positive praise

O Efficient transitions QO Stodent choice embedded 1 Reinforcements vtilized

QO Small grovp for extra support Q Visval supports O SEL integroted

d (] d

A

Teacher Performance (select overall achievement throvghout observation)

MINDSET
ORIENTED

Class Discipline

Communication

Engagement

Instruction

[nteraction

Transitions

O Advanced

Q Advanced

Q Advanced

O Advanced

Q Advanced

O Advanced

W Averoge

U Average

O Average

U Averoge

U Average

U Average

d Low

O Low

O Low

d Low

O Low

O Low

Feedback Summary (note teacher strengths and growth considerations)

Exceptional skills and

technigues




- Observation Notes (inclvde details of academic lessons, tasks, and behavior.)

Teacher Observation for

Date: Location:

Teacher Observationfor (CAROLINE KOEHLER

Date: OCtOber thh Time: ]30 Location: \ro g0V CE
Teocher's name: C Koehler Grade: 3v~d Obsewedenng Andev‘sonl

Subject Observed: E LA block Student/teacher ratio: " 6:1, 2 I A S . | )

(select all that apply throughout observation)

Teacher's name: Observer:

Subject Observed: Student/teacher rotio:

m|m

Teacher Instroctions ¢ Directions
(select all that apply throvghout observation)

Classroom Environment Teacher [nstroctions ¢ Directlons

=3 (select all that apply throvghout observation) (select all that apply throvghout observation) Satng wiramaed iy fliuie Deliery Stpport
: , j oathear dby Climate Balivers Sapgort O Flexible seoting Q Daily schedule visible d Digital O Interacts with all
=8 0 Grovps of desks | O Noise level regulated O Oral Q Individualized support
28! ™ Flexible seating © Daily schedule visible 4 Digital M [nteracts with all ’ ’
E= U Rows of desks U Procedvres ¢ rules posted U Modeling U Provides feedback
';[ U Groups of desks | & Noise level regulated & Oral o Individvalized svpport —— — — —— ——
] E E obles Student work disploye isvol Re nrect?;
2= B 0 Rows of desks ™ Procedores ¢ rules posted ™ Modeling o Provides feedback ‘ 3 0 0 0 |
é & Tobles Q Stodent work displayed o Visval & Redirects stodents
2
- | g o rog SpOtS Q = & PECS, Dynavox v Observation Details (describe specifics noted throvghout observation) Student Participation Student Work
Ies: aad (select all that apply throvghout observation) (select all that apply throughout observation)
|38 x) ¢ .
l CE Type of assignment(s) Q Acknowledges all answers Q Clear directions and/or syllobus given
'3 4 Observation Details (describe specifics noted throvghout observation) 4 |
; E g 3 > ) _ 1 U Attentive 4 Collaboration is encouvraged os appropriate
— Tuoe of assionment(s) | Whole aroup activity with Crazy Color Creatures, with sight words, Technology integration
li % ype of assignment(s music, movement, group, and independent work. W Clear command of rules ond procedures U Differentiation for obilities/need
.-é:‘ : N ' . _ Standards tought Q Ensores all stodents are participating O Materials easily accessible
: Technology integration | Individvally based with voice output devices
Behavior management Q Executes thoughtfol transitions O Noise level manoged
Phonological Awareness (RF.K-1.2), Phonics ¢ Word Recognition (RF.K-1.3), Fluency strategies
Standords taoght (RF.K-1.4), Speaking ¢ Listening Standards (SL.K-1.1, SL.K-1.4), Writing Standards (W.K— ‘ 0 Guides students to answers 0 Provides support os needed
1.2, W.K-1.3), Sight Word Application (RF.K-1.3¢) Level of participation ¢ 1
; : : = ’ O Maintains and receives eye contact 0 Posted directions/instroctions
Behavior management | Rules ¢ procedures posted ¢ reviewed, behavior boards vsed, : engagement ' g i -
strategies visvals vtilized throughout, redirection, positive praise overilElEsioon Q Provides adequote think time Q Reteaching provided as necessary
| Level of participationt | Students were obviously familiar with rouvtine and followed instroction ' ) O Responsive to stodents
engagement well. Class remained attentive. |As were verbally prompted for support.
_ — - . : d orea O Stodents seem at ease osking for help
Overall classroom Warm, caring with high expectations. High standards for all students with " " -
g climate a focus on positivity, differentiation, and individual stodent success. [ ] o ® Q Support for special education given
lhout instroction U Utilizing appropriate materiols
» = » T T T v L
. . . . = A . ives-bosed activities O Waiting for help before beginning/continving
a
Feedback Summary

s (note teacher strengths and growth considerations)

Exceptional skills and
technigues




SCHOOLWIDE IMPROVEMENT

Schealwidle Behavicr Fromework Walk through the entire bulding locking

for gleas sapeclations & consstency Across all se1tings Check the items
represented layving those not observed blank Establish action plans as
NeCessary below

Clear, positively stated behavior expectations for classrooms, hallways,
IUNCHICOMS, recass. @Le

Corgsistency in how expectations are communicated across grade lewels
Visual dsplays of behavior expectatons posted throughout the school.

Age-appropriste behavoral expectations (e g, devwdopmentally appropriate

for kindergartenars vs midde schoolerns)
Exphot teaching of behavor expectations at the beginneng of the year and
reAsned reguiarky.

Behavior examples modeled by staff and reinforced through role-glaying or

practice
A common schoalwide language for behavior expectations
aff understanding and abiliny to artculate the matrix expectations
« A gystem for rewarding positave Dehaviors school-wide (ea, 1oken systems
class rewwards)
Differentiated supports for students who need additonal reinfarcement.

A plan for students who are new to the school midyear to leam
sxpectanens

Farmly communication about behavior expectations and reinforcemet
SUraled s al nome

Adminszration regulary reviews and updates the behavior matnx.
Studen involvemeant in reanforcing positive behavior (@9, peer menty

Integration of Behavior expectations into SEL (socal-emaotional lkarnin
leszons

Action Plan: ldentify yow top 3 noeds and how they will be met

Sohwebmaha procedhires for hade sy arel chassrocrre arw rethed ' Nisste tonmsesey
Schedule schootarde dehaveor speciaborm g macteng monihly

Eegn a daly SEL irdegration of merdiulress ard bresdteng

Schoolwide Behavior Framework Walkthrough

This form supports informal walkthroughs that focus on prevention rather than
reaction. Observers are encouraged to look for visible expectations, consistency, and
routines that promote safety, respect, and responsibility. Attention should be given to
how expectations are taught, reinforced, and corrected in real time. The goal is to
determine whether students experience predictable, supportive environments
throughout the building and not just in isolated classrooms.

Committes Members:

Schoolwide Behavior Framework: Walk through the entire building Ig
for ini ifvi i 3
steps. Check the items represented leaving those not observed blank,
Establish action plans as necessary below.

Clear distinctions between minor and major behavior incidents.

Staff training on when to handle behavior in the classroom vs. whent
to administration.

A step-by-step flowchart outlining the referral process. (in class, suppt
admin)

Easily accessible, easy-to-use documentation forms for behavior refet
Defined roles for teachers, support staff, and administration in handlil
referrals.

A plan for de-escalating situations before making referrals.

Timely administrative response to behavior referrals.

Consistency in referral for similar behavior incidents.

A process for keeping teachers informed on the outcomes of referralg
A follow-up system to support students after disciplinary actions.
Parent notification procedures and involverment in the referral proces
Support systems for students frequently referred for behavior concenl
Alignment between behavior referrals and school values/mission.
Classroom management techniques emphasized before referral use.
Training for substitute teachers on handling referrals effectively.

Action Plan: Identify your top 3 needs and how they will be met.

Schoolwide Behavior Framework: Walk through the entire building looking
for data-driven decision making. Check the items represented leaving those
not observed blank. Establish action plans as necessary below.

A school-wide system for logging minor and major behavior incidents.

Staff knowledge of how to document and track behavior incidents.

A clear protocol for analyzing behavior trends (e.g., time of day, location,
patterns).

Easily accessible files/notes for staff for each student (permission granted on
individual basis)

Regular team meetings to review behavior data and make informed
adjustments.

A process for identifying students needing Tier 2 and Tier 3 interventions.
Progress monitoring method for tracking the effectiveness of interventions
(e.g., are students improving?).

Use of data to determine professional development needs for staff.

Parental involvement in reviewing behavior patterns and intervention plans.
Alignment of data collection with school goals (e.g., reducing classroom
disruptions).

A consistent way to track positive behaviors, not just negative ones.
Integration of behavior data into student progress reports or parent-teacher
conferences.

Procedures for updating intervention plans based on student progress.

Action Plan: Identify your top 3 needs and how they will be met.

Schoolwide Behavior Framework: Review the school and st
being mindful of the implementation framework for mana¢
Check the items represented leaving those not observed bl
action plans as necessary below. '

|
Staff understanding of the behavior framework (are they tg
confident?).

Implementation between classroom, grade levels, teachers
buildings, administration, etc.

Consistent paperwork documentation used, filed, and mait
Consistency in rewards for similar behavior incidents.
Consistency in consequences for similar behavior incidents
System in place for receiving new students with behavior ¢
Regular staff meetings to clarify expectations and address|
Staff accountability measures for following procedures.
Coaching or mentorship for teachers struggling with behaj
management.

Leadership suppert in reinforcing consistency.

Clearly defined roles of different staff members in enforcing
Support for new teachers in learning and implementing th
Common planning time for teachers to discuss behavior st
Ongoing professional development on behavior managent
Staff feedback opportunities to refine and improve implem
Recognition for teachers successfully using positive behavi
School-wide initiatives to reinforce consistent expectations
Integration of the framework into new staff orientation.
Continuum of supports and next steps.

Implementation of behavior intervention (staff, area, lessan
Student voice in addressing inconsistencies (e.g., student €
Defined in school handbock (staff, student, family).

|
Action Plan: Identify your top 3 needs and how they will be

o

Schoolwide Behavior Framework: Evaluate the physical rooms an
i j i i is. Check the items

represented |leaving those not observed blank. Establish action plans as

necessary below.

Sensory Room (shared resource room for multiple classes/grade levels)

Large motor activities offering movement including vestibular stimulation
(swinging, spinning, proprioceptive input (deep pressure, weight bearing)

Small motor activities including sensory bins, playdough, fidgets
Earthing/grounding mats for voltage regulation

Noise or silence opportunities including headphones, echo phones, phonics

tubes, rain tubes, etc.
Wet/dry table for tactile sensory and body centering activities
Weighted blankets

De-escalation Room (shared resource room diverse needs)

Designated area to calm and regain self-regulation in a secluded space

Free of physically damaging materials
Support items brought into rcom on individual basis only.

Action Plan: Identify your top 3 needs and how they will be met.

PERFECT FOR SCHOOL IMPROVEMENT COMMITTEES

v ALIGN SYSTEMS

v SUPPORT STAFF
WITH WHOLE
SCHOOL AUDIT

v ESTABLISH
CONSISTENCY

v EVALUATE NEED

v FOCUS ON
GROWTH



GVIDING CLASSROOM WALKTHROUGH

Classroom Behavior Framework: Examine environmental strategies. Check
Classroom Behavior Framework: Throughout daily interactions, observe the items represented leaving those not observed blank. Establish action

/ D ETAI L E D I K behavior practices practiced and enforced.. Check the items represented plans as necessary below.
u leaving those not observed blank. Establish action plans as necessary below.

Classroom Environment & Structure

Positive Reinforcement and Behavior Strategies _
v Clearly posted classroom rules, expectations, and procedures.

Frequent and meaningful verbal praise. » Consistently reinforced routines and procedures.

A class-wide reinforcement system (e.g., token economy, point system). A stlfuctured.environment with minimal distractions.
Oral, visual, and written reinforcements utilized. Flexible seating or movement options for students.
Individualized reinforcement plans for students needing extra support. # Daily schedule visual to students and staff.

Use of tangible rewards such as stickers or privilege passes. Visual schedules and timers to support transitions.

/ P ROVI D E s u P Po RT Social reinforcers like peer recognition and leade A designated calming area or break space. (calm down corner)

Whole-class incentives for meeting behavior v Noise levels managed with visual or auditory cues.
Private, supportive corrective feedback inste I N C R EAs E Desk arrangements that promote focus and peer interaction.
N OT C R I T I C Is M Positive phrasing used instead of negative d v Clear procedures for transitions between activities.
Opportunities for students to earn back privi v Engaging but not overstimulating visual displays.
Student involvement in setting and monitor E F F I C I E N CY WI T H Visual supports for behavior regulation.
C LI C K & TYP E Engagement & Instructional Strategies

Teachers r Prevention of undesirable behavior.
Mindfulne v Interactive and engaging lessons that minimize off-task behavior.
Explicit ins » Differentiated instruction to meet individual learning needs.
Break carc L Opportunities for movement during lessons.

/ DIGITAL Fo R FAST Social-emx Classroom Observation for Student choice embedded in learning activities.
Conflict re » Small-group instruction used to provide additional support.

R E F L ECT I N G Teachers ic This walkthrough framework emphasizes clarity, consistency, and student-c Regular teacher check-ins to assess engagement.
Use of fidc practices. Observers look for evidence of learning rather than simply teachin v Concise and clear instructions given to students.
Peer men} through student engagement, activities, differentiation, and the overall leari v Well-structured and efficient activity transitions.
Nonverbal environment. It also encourages attention to proactive systems that promot v Encouragement of structured peer collaboration and teamwork.
behavior, smooth transitions, and productive use of instructional time. Use of various questioning technigues to maintain student attention.
Behavior explicitly taught: role playing, scenarios, what would you do, review.
Action Plar

Action Plan: Identify your top 3 needs and how they will be met.

/ P : s I T IVE E R : WT H Please fill out your wishlist of flexible seating to support more movement choices for your students.

Add a 5 minute mindfulness activity when transitioning back from recess.

o Bs E RVA I I o N I oo L Utilize behavior visual supports. See me for ready to use options.

FAST POSITIVE DIGITAL FEEDBACK




BUILDING BIOLOGY CHECKLIST

J Technology and Screen Time School Climate and Social-Emotional Wellness
Are screen time policies balanced to prevent overstimulation and promote Is there a structured approach te social-emotional learning (SEL)?

healthy tech use? Are mindfulness, meditation, or relaxation techniques incorporated into the
" " Are blue light filters installed on school devices to reduce eye strain? school day?
P ROACT I v E Bwumq B'Q‘OQY Enwronmonta( Overview: T "Of'..‘JQh 'S' examine the Are students encouraged to take movement breaks after prolonged device Are there clear policies to promote a positive, inclusive, and respectful school
" - - ek rhoe e - - use? culture?
environmenia m"\t‘ Of all part‘ of the school bUl‘dlﬁQ. Ch_CCk the items Are options provided for standing and working on computers? Are staff members taught, encouraged, and supperted to take and lead
“.1.;".“3'.‘"'.’.“.’ "l'-:fh'lf'(_' thass ot Observed Blank Estabiish action plans as mindfulness and breathing exercises?

Necessary below
Action Plan: Identify your top 3 needs and how they will be met.
Action Plan: Identify your top 3 needs and how they will be met.

Indoor A Quainty & Ventiation

‘ igh-af et — — N —
’U._. ”‘.‘,‘.C 5)‘)"_‘(”5 '._A:-,U ol "' f'ldifl'_d"'._a(_’ ana w\) ‘—:';.’d .’J't"‘ "‘U'I-{“ 4
1ers (HEPA or MERYV 13+)? e —
Is there proger ventidation in classrooms to ersure fresh air circulatll

/ Are indoor air quality levels monstored (COL Duamudity, YOO, and oy
presence)?

-
IS there s b".‘l’:.',' HABINST USING air freshaners or soanted D'(H.’l.“.'lfr 'h‘ Classroom and Learning Environment Design
o J -
P T v E 'mDaCt air qua“t" ' Are desks and chairs ergonomically designed to support proper g E |
I I - . i i Physical Activity & Outdoor Spaces Nutrition and Hydration
"UO C QanlnD C"Odl):ti a ”d O30 |a{' t':XlCIt‘" and fr}:fﬂ”cc "CQ? Is classroqm furniture arrangeq to em?ourage collaboration and it YS! Y P 1 Vi
- . Are standing desks or alternative seating (e.g.,, wobble Stools,xogj 2 ; : 5
v IS 1hare any visible mokd or watee d"-"‘_‘().’ iN JAssSIcoms, t;”v‘ " ")Ufn‘ chair bands) available for students who need movement? | grejtudents encouraged to engage in movement breaks throughout the Are healthy, V\{hole—food snack and lunch opt|9n§ avafrlab!e '
Are there designated spaces for calming activities or sensory breg aye 3 [ Are sugary drinks and ultra-processed foods limited in school-provided
M P Rov E M E N T CONTETION d"’:’b) Is the school free of clutter and excessive visual distractions? Are playgrounds and outdoor spaces well-maintained and accessible? meals?
. : . . : - Is outdoor time incorporated into the school schedule beyond just recess? Are students encouraged to stay hydrated with easy access to clean drinking
I - - P - - 3 Are classrooms designed with neutral, calming colors instead of @ :
» Do dassrooms have access to operable windows for natural ventilat bright or chaotic pa?tems? 2 Are physical education programs designed to meet both fitness and mental water?
Nib i s icd s U a1 i health needs? Are vending machines (if present) stocked with healthy choices?

2 o Stetzerizer filters installed to reduce “dirty” electricity?

Are there indaor c‘ SN1s O IMmprave air quallt',‘ without t nggernng Ql“ e T I Are there indoor spaces for movement on days with bad weather (e.g., Are teachers and staff teaching and modeling healthy eating behaviors?

Q g A . HlAation. . g v . f T st NN | = == - —— e v - indoor gym, yoga areas)? Is nutrition being taught to students, families, and staff?

WELrOooms ventilation, Ineaallergenc d sinfectants nan-bkeacheal 2 s , y . = 4 i
. - _~ - - < Ar_e Iarge motor work areas in classroqms? (Desk with bike, treadmill desk Are rewards and incentives based on non-sugar or heavily processed foods?
pager & wpes (free of chlarine, formaldehwde, PFAS, BPA, BPS) elliptical desk, standing desk. ball chair, wobble board, wobble stool, etc.)
Action Plan: Identify your top 3 needs and how they will be met. b |
k| Action Plan: Identify your top 3 needs and how they will be met.

Action Plan: Identify your top 3 needs and how they will be met.

L

Action Plan. Identify youwr top 3 needs and how [hey vall De rmet

v DIGITAL \ : 3

Banjo ivaanbitnn] @t aasly = "dwags wije siwaa sl aasrcasta o Sega ¥l Nasbs

F F T - -
R Gelip e tadhe 0 VA pywmess v b rapdety rartmsnd and Nhey fanpel a® TR Bareb |
REFLECTI NG Crndads Cumertd cOmT »3 (120490 071 COMNTING MRT Al o T4 THOY 1407 @4 ¥y Sawwg b werere A P A 1'_

Building Biology Framework Walkthrough

This form guides attention to environmental factors that often go unnoticed but
significantly affect performance. Observers may consider lighting, air quality,
acoustics, materials, and environmental stressors influence both teaching and

Acoustics and Noise Control

Are sound-absorbing materials (e.g., carpets, acoustic panels) used to rec

learning. This walkthrough tool is designed to help leaders intentionally observe and . | echo and noise?
reflect on the health of the built environment within classrooms and shared spaces. Lighting and Natural Light Exposure | Are noisy HVAC systems, projectors, or other equipment minimized in
; ; | learning spaces?
Do classrooms have sufficient natural light exposure? A % ;
_ Ao LED R vl fllckar ot fortabilE BRGHE Are hallways and common areas designed to prevent excessive noise fro
Commitiee Menbers: 'e:,eer) or fluorescent lights flicker-free and at a comfortable brightness carrying into classrooms?

Do classrooms provide guiet spaces for students who need a

| Are classroom lights adjustable to accommedate different activities (e.q., lohEct A nilation ehviranrertd
& £ 2 2nt?
reacling Ve, group work]: . - . . Is there a policy for limiting noise pollution from outdoor sources (e.g., trz
| Are there full-spectrum or circadian lighting options to support student construction)?

focus and energy levels? P
| 9y Are volume control procedures posted in all common areas?

Is blue light exposure from screens managed? . " ; P
| e 5 Are noise-cancelling headphones available for loud situations?
Soft lighting/light covers used?

Action Plan: Identify your top 3 needs and how they will be met.

Action Plan: Identify your top 3 needs and how they will be met.



